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Government Services

Innovative.

. . Koniag Government Services (KGS)
An exceptional collaboration
that sets us apart. and Spry Methods, Inc.

have come together to provide comprehensive capabilities to

solve customers’ challenges in an integrated, holistic way.
But it's more than that. Working with KGS and Spry, you can
access a diverse range of services and expertise, including IT
Solutions, IT Modernization/ Cloud & Digital Modernization,
National Security, Cybersecurity, Health IT, Intelligent
Automation, and Facilities Management all delivered with a
commitment to quality and excellence.

Track records of Flexibility and ease of acquisition access through
WE SHARE @ service delivery contract mechanisms, including 8(a) and other

excellence easy to use Small Business contract vehicles.

- Premier provider of technology solutions, digital transformation, cybersecurity, consulting
services and facilities/operations/logistics support — serving the Federal missions of
Agriculture, Energy, Environment (EPA), Interior, Health, Defense, Justice, State, National

I<On1ag¢¢ Security, Labor, and International Development
Government Services . .

« Alaska Native Corporation (ANC), SBA SB, 8(a)
» Headquartered in Washington DC Area

A mature Small-Business with 20+ years of proven experience delivering IT, cybersecurity,
and professional services across defense, intelligence, and federal civilian sectors

Core services include full lifecycle IT delivery, cyber defense, enterprise architecture,
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/ er® mission support, and advanced analytics

Agile, innovation-driven approach with Headquarters in McLean, VA and offices
in Charleston, SC and Huntsville, AL
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AREAS OF SPECIALIZATION

Cloud Solutions Legal Services Security / Intelligence

Data Analytics Financial Management Cyber Hunting and Defense
Application Development Human Capital Management Operations Support

IT Operations Facilities Management Intelligence Analysis
Cybersecurity Integrated Logistics Cybersecurity and Risk
Strategic Consulting Occupational Health Management Controls Support
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= KGS assisted the Chief Digital and Artificial Intelligence = Spry partnered with the Army's Automated Parachute
Office in accelerating the DoD'’s adoption of data, analytics, Management (APM) Working Group to modernize a
and Al by building a strong foundation for data, analytic, decades-old, manual asset tracking process for T-11
and Al-enabled capabilities to be developed and fielded at parachutes. In just a few weeks, Spry Methods developed
scale. KGS also provided program management, business and deployed the MAT-APM proof-of-concept—a
operations, acquisition, security engineering, testing, cloud-based, mobile solution using passive RFID and
automation, strategic communications support, and real-time analytics to transform Aerial Delivery lifecycle
training and workforce solutions. management. This innovative tool dramatically improved

= KGS was instrumental in developing enterprise cloud safety, accountability, and readiness.

technology for the DoD’s Cloud Computing Office, their

As part of Spry Method's operations and maintenance

innovative center. Koniag provides business, acquisition, support to the USDA Integrated Acquisition System (IAS),
operational, technical and programmatic support for the Spry led the successful stabilization and modernization of
establishment and operation of the DoD's enterprise cloud the agency'’s high-visibility procurement environment—
organization to include comprehensive IT support supporting over 5,600 users across 50+ federal

spanning Agile IT systems development and engineering, organizations. Spry implemented a proactive system
cloud infrastructure engineering, cyber security integration, monitoring and issue resolution framework that achieved
Service component and Fourth Estate collaboration, 100% system uptime during operational hours, while
Strategic Communications, and Business Operations. resolving 97% of system tickets within SLA timeframes.
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www.koniag-gs.com | www.sprymethods.com

¥ KGS & Spry Finding Solutions Together

Client-Centric Focus:

Our client-centric approach ensures that your
needs always come first. We work closely with
you to understand your mission and provide
customized solutions that meet your unique
requirements.

We provide the Agility of Small
Business and the Resources of a
Large Business:

We're able to respond quickly to your
changing needs and adapt our services
accordingly while providing cutting-edge
technology, advanced tools, and a vast
network of experts to help solve even the most
complex challenges. This agility ensures that
you always receive the best possible support.

Solutions to Complex Challenges:

We specialize in solving complex challenges
that other companies might shy away from.
Our team of experts has the knowledge,
experience, and creativity needed to
develop innovative solutions that

help your mission succeed.

Department of Defense O &

Department of Transportation

Defense Intelligence Agency

Department of Homeland Security

Defense Information Systems Agenc

Collaboration and Partnership:

We believe that the best results come from
working closely with our customers. We
collaborate and partner with you every step
of the way, ensuring that we're always
aligned with your goals and objectives.

Leadership and Innovation:

We're committed to being leaders in our
industry, always pushing the boundaries of
what's possible. Our innovative solutions and
forward-thinking approach ensure that we
stay ahead of the curve, delivering
cutting-edge services to our clients.

KGS and Spry Methods proudly support
initiatives and innovations from all areas of
the U.S. Government domestically

and internationally.

Environment Protection Agency
Federal Bureau of Investigation
Department of Justice

Defense Health Agency
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& O Department of Health & Human Services
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8(a) Alaska Native Corp (ANC)

Companies with

to Serve.

KGS delivers Enterprise Solutions, Professional Services, and Operations Management to
Federal Government agencies. Our forward-leaning solutions and digital transformation
services, including security and Al integration, keep our customers a step ahead and
empowered to solve the hardest mission and business challenges.

As an Alaska Native Corporation (ANC), KGS offers a unique, flexible, and streamlined direct
award procurement option to our Government customers. Available through all SBA-certified
8(a) subsidiaries within the KGS family of companies, direct award contracting with KGS
provides the Government with Federal Acquisition Regulation (FAR) and Code of Federal
Regulations (CFR) provisioned methods to maximize performance flexibility, mission
continuity, and small business goal achievement.

KGS invests millions of dollars back into the Alaska Native community, funding educational
scholarships and training, elder benefits, tribal program support, and many other initiatives
that benefit our community of Alutiiq shareholders.

Founded in 2004, Spry Methods, Inc. (Spry) is a small business specializing in delivering
tailored IT and security solutions for federal agencies. With expertise in DevSecOps,
advanced cybersecurity, and secure cloud solutions, Spry is dedicated to supporting
mission-critical operations that demand the highest levels of performance and reliability.

Customers may award a sole source (8a) contract to an ANC with a value < $100M (DoD) and < $25M
(Fed/Civ) without a Justification & Approval (J&A). No Dollar threshold with approved J&A.

Key Contract Vehicles

GSA Contracts

= 8(a) STARS Il Contract Holder

 Multiple Award Schedules (MAS), Categories: 541518,
511210, 511210FAC, 518210C, 54151HEAL, 54151HACS,
541611, 541611LIT, 561210FAC, 561612 and 611430

Other Key GWAC & Agency IDIQ Contracts
+ ClO-SP3 Small Business

* FBI ITSSS-2

* DIASITE NI

+ SeaPort-NxG

» OASIS+ 8(a), Small Business, and Unrestricted

Credentials ¢‘. 9) NAICS Codes

1SO 9001:2015 o - < 423430 | - 541511 | - 541614 | - 611430
:28;:52 %88:):21021318 g < 511130 | - 541512 | - 541618 | - 621111
CMMI DEV ML3 ) 541110 | - 541519 - 561210

CMMI SVC ML3 o) 7 - 541330 | - 541611 | - 611420

Kimberly Homolka

Vice President
(970) 219-8219

khomolka@koniag-gs.com

Katherine Cole

Vice President, National
Security Account Executive
(703) 507-0735
kcole@sprymethods.com

Koniag Government Services, LLC
4840 Westfields Blvd.

Suite 200

Chantilly, VA 20151

Spry Methods, Inc.
1420 Spring Hill Road
Suite 300

McLean, VA 22102



